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Capacity planning refers to the procedure used in the identification of production capacity which is required by any organization to take care of the changing market demands of the product. The greatest amount of work which an organization can finish in a given period of time is referred to as design capacity. According to this forum, the business enterprise to be discussed is a fast food business that offers both products and services to its customers. 
1) How do generally define and measure capacity in the business you are assessing.
The capacity measure of the fast-food business is determined by the actual output of the business which is calculated after a whole day of work. Therefore in order to determine the capacity of this business, both for the products and the services, one has to determine the actual output from the potential output of the business. The potential output of the business may always be great but with time, some arising factors may lead to low output for the business. 
2) Explain the importance of capacity planning
Capacity planning is helpful in that it determines the ability of any enterprise in taking care of all the future demands in the market place. Capacity planning also makes a business to have a long-term commitment of funds which are helpful in that they are irreversible. Lastly, capacity planning is also seen to influence operational costs in any business thereby controlling the expenditure of any business.
3) What steps must be taken to resolve capacity constraints
Capacity constraints are brought about due to constraints in the production process.in resolving capacity constraints, proper planning is the first measure that should be taken to avoid such capacity constraints from occurring. After planning, the right measures should, therefore, be implemented. 
4) How do you assess the effectiveness of this organization's ability to manage capacity?
Some factors can be used in assessing the effectiveness of any business managerial capacity. Some of these factors include; the facilities used by the business, production and service factors whereby in the case of the food business services and products should be the best so as to maintain their customers. Other factors include policy factors, external and operational factors. 
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